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MINUTES OF A MEETING OF THE EXECUTIVE BOARD  
HELD ON TUESDAY 10 MAY 2016 

PRESENT:  
Peter Read (PR) (Chairman) Private Sector Director 
Katharine Horler (KH) (Deputy Chairman) Community Sector Director 

David Knowles-Leak (DKL) Private Sector Director 
Robin Barnes (RBar) Private Sector Director 
David Gillham (DG) Education Sector Director 
Nick Carter (NC) Local Authority Director  

(Berkshire Chief Executives’ Group)  
Keith Baker (KB) Local Authority Director  

(Berkshire Leaders’ Group) 
Ute Bockstegers (UB) Private Sector Director 
David Parry-Jones (DPJ) Private Sector Director 
Tim Smith (TS) CEO 
Stephen Aldridge DCLG (Whitehall Senior Sponsor) 
APOLOGIES:  
Campbell Christie (CC) Education Sector Director 
STAFF:  
Abby Lacey (ASL) Office Manager 

 
1. Standing Items of Business 

1.1 The Chairman welcomed everyone to the meeting and noted the 
apologies. 

1.2 The minutes of the previous meeting were agreed as accurate 

1.3 There were no interests or changes to the company’s statutory books. 
However, the Chairman noted that this would be NC’s last Executive 
Board meeting and on behalf of the directors, thanked Nick for his 
considerable input and wise counsel over the last four years. 

Meeting Minutes 
TVB LEP Executive 

Board 120416.docx 

2. Implementing the SEP 

2.1 Directors noted the movement of Growth Deal capital projects and SEP 
non capital projects, including ESIF Call updates. TS confirmed that the 
proposal for a regional venture capital fund, using SEEDA legacy funds, 
had been endorsed unanimously by the GTV group and that a working 
group comprising a representative from each of the eight south east LEPs 
will take the proposal forward. 

 KH highlighted the risk to ESF projects where the Skills Funding Agency 
(SFA) is the opt-in partner, as the SFA is now limiting the contract period 
to 18-months. This is likely to hinder the ability of the service provider to 
deliver any meaningful outputs in such a short time window. 

2.2 Growth Deal 

3.pdf
 

Growth Deal 3 
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 Directors authorised the CEO to sign a contract with VitalSix Ltd for the 
operation of the Business Growth Hub during 2016/17, as agreed in 
January 2016 (minute 2.2 refers). They noted that a protocol will be 
established for future authorisations. 

2.2 The Executive Board agreed the composite, prioritised list of Growth Deal 
3 projects for submission to the Forum, noting that an Institute of 
Technology and Third Thames Crossing will also be included, the latter as 
a bid to the ‘Local Transport Majors’ fund. It delegated responsibility for 
the final bid and for nominating the LEP team to attend (and choreograph) 
Ministerial Challenge Sessions, to the Chairman, CEO and Programme 
Leads. The following comments were made in discussing the structure of 
the bid to government: 

The key message and purpose of the GD3 bid will be to enhance TVB’s 
connectivity, in every sense, e.g. transport and digital, and how this will 
lead to more economic growth. 

The LEP’s SEP & GD1 approach - under promise but over deliver – will need 
to be reflected in its successes to date, particularly as the highly 
competitive nature of GDs means that gamesmanship will undoubtedly 
prevail. 

It is recognised that the LGF ask of £181m is an unrealistic target for an 
area such as TVB, so the process of honing the full list to a more rounded 
bid will need to respect the objectivity and robustness of the scoring 
methodology, while testing the validity of individual scheme proposals. 

The bid must tell a compelling story that links projects and collective 
impact; that develops a disparate list of relatively small projects into a 
narrative that makes clear the strategy behind their implementation - the 
intervention logic, e.g. how can an unlocked transport pinch point lead to 
economic growth? It must set out how the emerging Spatial Economic 
Narrative shapes our thinking in terms of publicly funded interventions. 

A challenge will be to brief constituency MPs such that they are able to 
speak publicly about the imperative for more LGF investment into TVB; 
and about specific schemes. The bid will need to stress what TVB offers in 
return for LGF, in contrast to other LEP areas. How much ‘other’ funding 
will LGF lever in? 

These points will require sophisticated messaging so that the bid has a 
chance of competing with the devolution and Northern Powerhouse 
rhetoric. 

3. Skills, Education & Employment Programme 

NC, KH & DKL left the room for this item of business: 

3.1 Directors noted the latest on the Start Up Berkshire project and agreed to 
task the Skills, Education and Employment Programme Group with 
identifying the best use of the original £250,000 allocated to SUB, no later 

3.1 Start Up 

Berkshire.pdf
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than 18 November. In doing so it noted the relevance of this to the LEP’s 
Enterprise, Innovation & Business Growth Programme and recent report 
on the transition from school to work by the House of Lords Select 
Committee on Social Mobility. 

 
NC, KH & DKL left the room for this item of business: 

3.2 The Executive Board considered the principles of a revised policy on the 
investment of Local Growth Funds into skills capital projects and agreed 
to recommend them to the Forum. 

 

3.2  LGF skills 

capital paper.pdf
 

4. NAO report and revised Assurance Framework 

4.1 Directors noted the highlights of the NAO report on “DCLG; Local 
Enterprise Partnerships” and the steps taken to respond to it and other 
feedback on the LEP’s assurance processes. 

4.2 They agreed that the responsibility for a revised Assurance Framework 
and its future oversight be delegated to the Nominations and Governance 
Committee. 

4. NAO report.pdf

 

5. Spatial Economic Narrative  

5.1 Directors noted the update on the process of developing a Spatial 

Economic Narrative. While acknowledging that it is work in progress, 

they agreed that the SEN should deal with the “so what” that some of its 

conclusions prompt and that the LEP should be bold in using the SEN to 

set out what good spatial connectivity looks like. 

5. SEN update.pdf

 

 


